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HOW FEES DIFFER
Fees vary dramatically from plan to plan and from IRA to IRA. Generally, but not always, qualified retirement plans offer lower costs than retail IRAs. 

There are some notable exceptions on both sides, but generally the larger asset values in a qualified plan give the investor access to lower cost 

funds than they would otherwise qualify for in an IRA.  

The trick here is identifying these costs. If you are comparing your company plan to an IRA, make sure you are accounting for all fees and compensation 

your IRA provider will receive as a result of servicing your account. Account level fees could include advisory fees, recordkeeping charges, and 

annual custodial fees. The biggest piece is often the expense ratio of the individual mutual funds, and these fees may not be easy to find. Unlike 

the account fees, these fees do not involve a small sale of your assets.  Instead, these fees are taken as a reduction in your returns. If your mutual 

fund has a 0.5% expense ratio and the assets in the fund grow 10% over the year, the mutual fund will report a growth of 9.5% and keep 0.5% as a 

management fee. 

In 401(k) plans an annual fee disclosure must be provided, but it is not always easy to understand. And when you do see the expense ratios reported, 

they are reported as a percent rather than a dollar figure. This means some math will be required in order to compare your annual fees.

The above summary has been obtained from sources we believe to be reliable, but we cannot guarantee its accuracy or completeness. 

Please consult with your tax and legal advisors. Francis Investment Counsel does not provide legal or tax advice.

TURNING ON RETIREMENT INCOME
Congratulations! You’ve made it to “life after work.” Although your work journey may be coming to an end, you have exciting times ahead 

with leisure, travel, family time, volunteering or part-time work. All this sounds exciting, but you have a new worry…making your money last.    

There are two primary methods of managing your money into retirement. You can either turn your retirement account into a pension through 

the purchase of an annuity, or continue to invest through staying in your company plan or by rolling your savings into an IRA.

TURN YOUR RETIREMENT ACCOUNT INTO A PENSION

Your workplace retirement plan can be converted into a lifetime income stream with the purchase of an annuity. When you buy an annuity, 

you contract with a financial institution which promises you an income stream for the rest of your life in exchange for a lump sum investment. 

The amount of income you receive depends on the options you select in the contract. In exchange for that guaranteed lifetime income you give up 

the flexibility to use the money for other purposes, and any residual money left after your death generally remains with the insurance company. 

Some annuities can be purchased that would refund any remaining deposit amount to your heirs, but that feature comes with a cost. 

If you plan to buy an annuity, consider becoming more conservative as you approach retirement. A large market downturn shortly 

before retirement may dramatically reduce the lifetime income you will be able to purchase.

CONTINUED INVESTMENT

When you continue to invest your money either through your company plan or an IRA, you enjoy the potential for continued growth through 

the investments you’ve selected while slowly selling assets to generate the income you need. How long your money lasts will depend on the 

performance of your assets and the amount that you withdraw each year.

If you plan to continue to invest your money in retirement, you will need to be prepared to wait through any market 

volatility that may come. Make sure you can maintain an appropriately conservative allocation, and have several years 

of required income in cash or conservative assets to help you be patient through the downturns.
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Cash out
If you decide to cash out your savings rather than roll over your funds, you’ll face significant tax consequences. Your entire pre-tax account 

and any gains within the Roth account will be taxed as income and may be subject to a 10% early-withdrawal penalty if you’re under age 59 ½. 

Penalties are waived if you separate from service between the ages of 55 and 59 ½. The IRS requires that 20% of your distribution be 

withheld from your check. This mandatory withholding tax will be used to pay a portion of the taxes you owe on the entire distribution. 

You will be responsible to make up the difference at tax time.

Even though paying income taxes and penalties on a premature retirement plan withdrawal can be painful, the largest cost of cashing out 

remains the impact on your account balance at retirement. You must consider how much less you’ll have at retirement if you cash out now.    

Get advice
There’s a lot to consider before making distribution decisions. We can help. Contact your MoneyAdvice@Work® advisor to discuss each option and determine 

which might be right for you. Call us at (866) 232-6457 or visit moneyadviceatwork.com to book an Anywhere MoneyAdvice session. Just click on “Get Advice” 

to make an appointment. We’ll guide you through the distribution process to make sure your retirement savings continue to work hard for you.

It takes a payroll cycle or two 

for the retirement plan website 

to be updated with your 

employment status. Contact your 

MoneyAdvice@Work® advisor 

for advice. If you plan to roll over 

your savings to a new provider, 

contact them to make sure your 

new account is set up and ready 

to accept the funds.  

Distributions are processed online at 

newportgroup.com. After logging into 

your account, click on the My Plans 

tab, then Distributions. Next, click 

Withdrawals. You can check the status 

of your payout anytime through 

the My Distributions section. 

Prefer to request your paperless 

distribution through a representative 

or need help accessing your account? 

Call Newport benefits specialists at 

888-401-5488. Representatives are 

available to help Monday through Friday, 

8:30 a.m. to 8 p.m. ET.

Confirm receipt of the funds with 

the new provider. At that time, 

you’ll make investment decisions 

in the new account.

REQUESTING
A DISTRIBUTION

Rollover to new plan
Your savings and any vested portion of company contributions may be rolled over into your new employer’s plan. Most employer plans gladly 

accept rollovers, but be sure to check their specific eligibility requirements with the human resources department. No taxes or penalties 

apply; your entire balance continues to grow, tax-deferred for your pre-tax accounts and tax-free for Roth.

If you have both pre-tax and Roth accounts, confirm that your new employer’s plan offers Roth and accepts rollovers from Roth accounts. 

If they don’t offer Roth, you can roll the Roth 401(k) savings into a Roth IRA. 

Before rolling money into another employer plan, make sure you understand the in-service distribution options in the new plan. 

Some employers restrict access to rollover accounts while you are still employed. 

Consider rolling savings into your new employer’s plan if you like the idea of a streamlined investment menu. Most employer plans feature 

a short list of high quality funds. Also consider your new employer’s plan if you’d like to consolidate retirement accounts. Combining 

savings into one account simplifies investment decisions and may reduce costs.   

Rollover to an IRA
You may also roll your savings into an Individual Retirement Account (IRA). Your pre-tax savings will roll into a traditional IRA; 

your Roth savings will roll into a Roth IRA.  

If you plan to roll savings into an IRA, research costs first. Some retail advisors charge commissions and/or management fees that may be 

greater than your workplace plan. So ask your IRA provider to outline all the ways they receive compensation and any other fees being 

charged against your plan balance. There are several inexpensive, high-quality IRA providers. Ask your MoneyAdvice@Work® advisor for 

assistance finding one. 

Consider rolling your savings into an IRA if you would like access to virtually unlimited investment options.  

IRAs also feature more distribution flexibility. Distributions before age 59 ½ for higher education expenses or for a first home purchase 

($10,000 lifetime limit) are exempt from the 10% tax penalty. You may begin taking payments earlier than age 59 ½ without penalty, but the 

rules are complicated. Your IRA provider or MoneyAdvice@Work® advisor can help make this clear. Plus, if you remain in an employer plan, 

distributions will generally be made from each fund, pro rata. In an IRA, you select which investments to sell in order to create income. 

Roth IRAs offer an even better deal: your after-tax deposits can be withdrawn at any time with no taxation. Roth earnings are still subject to 

ordinary income taxes and potential penalties if withdrawn before age 59 ½ and five years after the first Roth contribution.    

PREP APPLY CONFIRM

There’s much to consider as you transition from your current 
workplace, including what to do with your retirement plan savings. 
Whether you’ve left your current employer and are weighing distribution options, or just achieving life after work 

(congratulations!), it’s important to carefully review your options. The information below will get you thinking about your options. 

Contact your MoneyAdvice@Work® advisor to work through the details so that you can finish strong. Call us at 866-232-6457 

or find us on the web at moneyadviceatwork.com.
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Stay in the plan
Just because you are transitioning away from your employer does not mean you are required to remove your savings from the plan, 

provided your balance is at least $5,000. You retain control of how your savings are invested; but you’re not able to add new dollars. 

If you stay in the plan, your savings remain invested in the menu of lower-cost institutional funds, carefully screened and monitored by your 

employer, with the advice of Francis Investment Counsel. Further, you still have access to your MoneyAdvice@Work® advisor for comprehensive 

money advice. You maintain the ability to begin distributions at any time. The plan allows you to establish installment payments, whether 

monthly, quarterly, or annually. You decide how much and how often you receive income.

If you decide to delay distributions, remember that you will need to begin required minimum distributions (RMD) after age 70 ½.  

Staying in the plan may be the best option if you do not want the responsibility of managing your own IRA or do not have access to a new 

employer plan. An IRA rollover would mean you must choose a provider, and either select and monitor an investment strategy or pay someone 

else to do so. In addition, those retiring early (from age 55 to 59 ½) will avoid penalties on distributions by staying in their company plan.
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